
1

NAVIGATING STORMY WATERS 
The C-Suite Sentiment at the Dawn of a New Decade

ERA Cost Barometer



2 3

P3

P4

P5

P6

P7

P8

P9

P12

P13

P14

P14

Executive Summary

CFO Confidence

Expansion Strategies 

Defensive Strategies 

Cost Reduction Targets 

Success & Failings

Barriers of Cost Reduction

Cost Management 

Cost to Transform

Concluding Remarks

About ERA  

CONTENTS

EXECUTIVE SUMMARY
Across almost all industries, the past ten years have seen a 
substantial level of uncertainty become normality. Long-held 
beliefs have been turned on their heads by both political 
and economic pressures, while other factors such as 
technology have left some industries almost unrecognisable 
compared with a decade ago.

The reality for many businesses is that this uncertainty will 
continue to play a significant role in decision-making and 
strategy. CFOs are tasked with steering the path, and the 
challenge is becoming more complex than ever before.

Our latest whitepaper considers how CFOs plan to navigate 
through these testing times, utilising statistical evidence 
collated via surveys. Both expansionist and defensive 

strategies must be employed so that businesses can 
manoeuvre within this ever-changing business world. The 
wider implications of embedding these strategies must be 
fully explored and in some instances mitigated. 

In a turbulent corporate landscape, we take a look at the 
potential barriers that CFOs need to overcome to achieve 
success long into the future. Our report highlights the need 
to maximise operational efficiencies - something that is 
becoming increasingly important for major businesses. We 
take a look at why so many companies miss their targets, 
and how intelligent, long-term strategies must be the way 
forward when faced with such uncertainty.

FIVE KEY TAKEAWAYS 

of CFOs feel less 
optimistic about 

their financial 
prospects compared 
to three months ago.

of countries named 
organic growth as 
the most popular 

expansionist method.

of major European 
companies plan to 

undertake cost reduction 
initiatives over the next 

24 months.

of CFOs noted that 
management challenges 

in implementing initiatives 
were the main barrier to 

cost reduction.

Risk appetite has 
decreased to -65% 

amongst CFOs, down 
from -32% at the 

beginning of 2018.

36% 81%2/361% -65%



EXPANSION STRATEGIES 
For some businesses during this uncertain time, the best 
defence is a good offence. The Deloitte European CFO Survey 
for Autumn 2019 states that despite reduced overall confidence, 
“the mindset remains slightly tilted towards growth-oriented 
strategies, with more expansionary rather than defensive 
strategies among the top three priorities of businesses in 10 of 
the 19 [surveyed European] countries”.

Over three quarters of European countries surveyed also see 
introducing new products or services as key to their success. 
This statistic plays into the growing concern about reductions 
in consumer demand, which the same survey cited as the top 
risk for businesses, ahead of the economic outlook and the 
availability of skilled labour. If demand stalls, companies must 
find additional markets in which to develop revenue streams. As 
with many expansionist strategies cited here, diversified revenue 
streams also provide extra protection against any sudden 
downturns, either by individual markets or on a more  
macro-economic scale.

Common expansionist strategies remain popular, with 38% of 
countries looking at digitization as a top priority. That being said, 
only 5% consider digital transformation as a critical driver of 
business expansion. Introducing more digitization can help make 

significant improvements regarding productivity and efficiency 
for major companies. However, there is a reluctance by 
businesses to fully dive into radical new technologies at this 
time, at least until their practical potential is evidenced. Expert 
advice is usually needed for such a big change to a company’s 
operations. 

Another popular expansionist strategy is acquisition, with 29% 
of countries seeing this as a priority. Again, this method 
provides an extra level of assurance and reduced risk (depending 
on the acquisition) compared with other strategies.

What is clear from these statistics is that expansion remains the 
most popular method of survival for businesses, even in testing 
times. However, given the challenges faced, major companies 
are primarily looking to create growth internally, assuring their 
operations and building from within, before looking externally.

These desired expansion plans also highlight the growing 
importance of supply chain management for CFOs during this 
uncertain period. Out of the top ten expansionist strategies 
highlighted in the Deloitte CFO survey, two-thirds have either a 
direct or indirect effect on the supply chain. Whether it’s adding 
products to create new revenue channels, encouraging organic 
growth or embedding acquired competitors, it is not uncommon 
for growth strategies to disrupt the supply chain. Without 
effective management, operating costs can easily creep up. 

Comprehensive management is required to ensure costs don’t 
unnecessarily hinder the vital work being undertaken to grow 
revenue. As with all business decisions during this time, trained 
eyes must be kept on the balance sheet.

The saying goes that ‘familiarity breeds contempt’. Through a 
period of seemingly reliable stability occurred during the mid-
2010s, a sea of uncertainty has been the underlying tone since 
the financial crisis of 2008. Pressures from all sides, including 
political and macro-economic factors, make these truly testing 
times for CFOs across all sectors.
 
The latest research paints a bleak picture regarding the wider 
business outlook. According to Deloitte’s European CFO Survey 
for Autumn 2019, 36% of European CFOs feel less optimistic 
about the financial prospects for their company compared to 
three months ago. That is the highest negative figure for that 
question since the biannual survey began in 2015. The previous 
high was 26%, recorded in the two surveys prior. The net balance 
regarding European CFO optimism is at -17% - also the lowest 
recorded score for that metric.
 
These sentiments are not a sudden change and instead point 
to a problematic economic picture which shows little sign 
of improvement. The European outlook regarding financial 
prospects peaked in 2017 when 43% of CFOs were more 
optimistic, and only 11% were less. Since then, optimism has 
slowly fallen to record lows.
 
As mentioned, the primary reasons behind this decline in CFO 
confidence can be roughly grouped into two areas - political and 
economic. The global political picture is showing an increasing 
appetite for change, with major and minor economic powers 
producing surprise election results. These radical changes bring 
an increased risk of operational upheaval that not only impacts 
domestically but also internationally. 
 

Sudden changes in domestic policy can have substantial 
repercussions across global supply chains, with this disruption 
frequently cited as a critical driver of business uncertainty.
 

 

 

 
The combination of economic and political uncertainty has 
created a fog which is becoming increasingly challenging for 
CFOs to traverse. However, while these factors are the cause of 
business’ lack of confidence, they may not be the symptom for 
this condition. This lack of confidence is not born out of global 
pressures, but the corporate environment that they have created 
and the subsequent expectations on their shoulders.

Cost reduction, amongst other things, will again play a vital role 
in CFO operations over the coming years, in both expansionist 
and defensive strategies. The need to take such actions is stark, 
but as the confidence figures suggest, CFOs alone may not have 
the tools required to deliver the desired results.
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Financial Prospects over time
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Strategies that have an 
impact on the supply chain

36%
of CFOs feel less 

optimistic about their 

financial prospects 

compared to three 

months ago.

Politics and economics are 
always linked, but the last few 
years evidence the strength 
of that connection and the 
problems that can arise as a 
result. An increasing number of 
trade disputes both in the EU and 
abroad have caused economic 
declines in key markets, slowing 
demand and increasing economic

uncertainty. There are even some fears that a new financial  
crisis may be on the horizon, fuelled by slowdowns in major 
markets and an increasingly reluctant approach to global trade 
amongst leaders.

81%
of countries 
named organic 
growth as the 
most popular 
expansionist 
method.

The nature of these expansionist  
strategies will differ depending on 
the state of the business and industry 
concerned. However, these findings do 
point to the broader business sentiment. 
Organic growth is the most popular 
expansionist method, prioritised in 81% of 
the countries surveyed. This fact is perhaps 
a sign of companies looking to make the 
most of what they currently have before 
embarking on anything more radical.

38% of countries see digitalization  
as a top priority. 
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Regardless of a business’ long-term ambition, the vast majority 
of companies will need to turn towards cost optimization. A 
substantial cost reduction strategy can provide stable foundations 
on which offensive and defensive strategies can be effectively 
actioned. Therefore, it’s no surprise that cost reduction is not only 
becoming more popular but also more ambitious. 

According to Deloitte’s latest Global Cost Survey, two thirds of 
major European companies plan to undertake cost reduction 
initiatives over the next 24 months. Only 10% said that cost-
saving strategies were unlikely to take place over the coming 
years. These figures are despite 83% of European businesses 
surveyed expecting their revenues to increase during the same 
period. Regardless of a business’ outlook, cost reduction remains 
a popular choice when it comes to ensuring the long-term profit 
potential of a company. 

 
What perhaps is more interesting, however, is the recent shifts 
in targets being set for CFOs. According to the survey, two-thirds 
of European businesses have cost reduction targets of over 
10%, while one-third have ambitions for a reduction of 20% or 
more. Deloitte notes that, since 2017, a 21% nominal increase has 
occurred in the number of surveyed European businesses with 
cost-saving ambitions over 20%.

Such an aggressive increase in demand for cost savings is likely to 
be fuelled by growing concerns across a number of areas. 

The most significant external risks being digital, which has 
grown in importance and will continue to do so throughout this 
uncertain period.

The Deloitte survey shows that there is a wide range of external 
risks that are forcing more businesses to consider cost reduction 
as a priority. Over half of European respondents, for example, 
cited new market entrants as a risk that is guiding their current 
business strategies. While there are many clear reasons why cost 
reduction strategies should be considered during these times, for 
some companies, the issue may be more self-centred, focused on 
industry trends or current company procedures.

Despite the wide range of potential reasons, it is clear that the 
vast majority of businesses are swayed by the continuing political 
and economic uncertainty into considering cost-saving initiatives. 
More than that, recent events have increased the scope for these 
activities, with CFOs becoming more ambitious than ever.

While continuing expansion may be the go-to solution for many 
established businesses, the importance of a solid foundation on 
which to build is more important than ever before. According 
to Deloitte European CFO Survey, overall business strategies are 
becoming more defensive, with cost reduction being the top 
priority in almost half the countries surveyed.

 

This pessimistic outlook is felt most amongst the continent’s 
leading exporters and those vulnerable to political challenges. 
In Autumn 2019, the two most risk-averse EU countries were the 
United Kingdom (-87%) and Germany (-84%).

Across Europe, just 18% of CFOs at the end of 2019 believed it 
was a good time to take risks. This figure has declined since a 
peak of 34% in Spring 2018. Fuelled by growing  
macro-economic uncertainty, more business leaders are 
considering consolidatory strategies to help traverse this 
uncertain period.

Unlike the top offensive strategies which vary depending on the 
industry and company in question, defensive strategies employed 
by major companies are a lot more uniform. The most popular 
defensive strategy remains cost reduction, with 9 out of 19 
countries citing it as their top priority overall going forward.

 
Nearly three quarters of countries surveyed see cost reduction as 
the primary defensive strategy over the coming period.
 
Increasing cash flow is seen as the next most important 
consolidation plan for major businesses, as CFOs seek to ensure 
capital is available to protect from any further sudden downturns. 
Similarly, the third most popular defensive strategy in the 
Autumn 2019 report is decreasing leverage, prioritised by 14% of 
countries surveyed.

There is a range of other defensive strategies that also appear in 
Deloitte’s survey, including balance sheet optimisation, working 
capital efficiency and cost control. It should be noted, however, 
that many of these concern similar sectors of the business.

As with the offensive strategies outlined previously, the vast 
majority of defensive strategies will involve scrutinizing the 
supply chain. Considering all the answers highlighted by Deloitte, 
over three-quarters of defensive strategies favoured by European 
CFOs going forward will have a direct or indirect impact on 
supply chain operations. 

CFOs that wish to focus on balance sheet optimisation and 
cost control will be inclined to consider their current supply 
chain processes and procedures to create more streamlined 
practices. Meanwhile, large-scale improvements in efficiency and 
productivity will often be derived through effective supply chain 
management.

Without expert management, it is hugely difficult to deploy 
defensive strategies that will have a material impact to the 
balance sheet, whilst also maintaining an optimised supply chain. 

DEFENSIVE STRATEGIES COST REDUCTION TARGETS
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Top Defensive Strategies
Cost Reduction Targets

Source: Figure 8. Save-to-transform as a catalyst for embracing digital disruption | Deloitte’s second biennial Global Cost Survey

CFOs that wish to focus on balance sheet 
optimization and cost control will be inclined to 
consider their current supply chain processes and 
procedures to create more streamlined practices.

Two thirds of major European companies plan to 
undertake cost reduction initiatives over the next 
24 months.

-65%
Risk apetite has 
decreased to 

down from -32% at  
the beginning of 2018 

The growing consolidatory 
nature of business operations 
is evidenced by the survey’s 
findings concerning risk appetite 
amongst CFOs. According 
to Deloitte, the risk appetite 
amongst Europe’s CFOs has 
decreased to as low as -65%, 
down from -32% at  
the beginning of 2018.

58%

For European 
businesses, 
two commonly 
cited external 
risks were cyber 
security at 

 

and digital  
disruption at 

62%

Cyber security (58%) and digital 
disruption (62%) were two of the 
most commonly cited external risks 
by European businesses. Over a 
quarter of European companies also 
stated that the reliability of their 
systems was an internal risk, more 
than any other response. This need to 
prepare for the future is perhaps why 
70% of European businesses stated 
technological implementation as 
their primary strategic priority going 
forward.

Beyond digital, the other main 
concern for the average European 
business is the unpredictable macro-

economic outlook. Nearly two thirds of European companies 
surveyed cited commodity price fluctuations as a key external  
risk for their company going forward. Furthermore, 57% also  
cited the political climate and potential currency fluctuations  
as external risks.

Strategies that have an 
impact on the supply chain



Realized 0% of savings
Realized 50%-74% of savings

Realized 1%-24% of savings
Realized 75%-99% of savings

Realized 25%-49% of savings

BARRIERS OF COST REDUCTION
Cost reduction has always been a part of 
the long-term vision for major businesses. 
However, uncertain times have made the 
need for a comprehensive strategy even more 
critical. Cost reduction targets will continue 
to rise for as long as macro-economic and 
political uncertainty continues, putting more 
pressure on CFOs to deliver.

Increased expectations should come as a 
warning, considering some of the statistics 
regarding current levels of cost reduction 
performance. According to Deloitte’s Global 
Cost Survey, only one-third of European 

businesses achieved 75% or more of their 
cost-saving targets. Over a third of companies 
surveyed failed to meet half of their set goal, 
while 65% were unable to make any more  
than 74% of their planned savings. 

These figures are stark and point to a  
significant disconnect between targets and 
achieved results. If this defensive strategy is 
to become more vital over the coming years, 
companies must understand what is  
currently stopping them from achieving the 
required savings.

Such a large proportion of respondents not achieving three-
quarters of their targets implies that the reasons straddle most 
industries. According to the Deloitte survey, 61% of European 
CFOs noted that management challenges in implementing 
initiatives were the main barrier to cost reduction, more 
than any other response. Implementing new ideas in an 
existing framework is clearly a challenge, and buy-in from key 
stakeholders is paramount to at least reach these targets. 

Internal struggles appear to be more of a concern to companies 
using zero-based budgeting (ZBB) as their current expense 
management method. A lack of understanding or acceptance 
was cited as a significant issue by more than half of all European 
businesses, but that figure rises to 64% when only considering 
firms conducting ZBB. For those companies, this is the main 
issue, which points to an inability to adapt, particularly in these 
challenging times.

Nearly two thirds of all European businesses surveyed noted 
infeasible target-setting as a cause of cost reduction failings. As 
the second-highest response, this likely points to a lack of 
experience in the field of cost reduction, causing companies to 
underestimate the strategy’s complexity, or even supply chain 
management itself. 

Meanwhile, 59% of respondents noted the lack of an effective 
ERP system as a barrier. Again, this ties into the belief that 
many companies are unprepared internally for the scale of 
cost reduction they are looking to achieve. As a result, many 
businesses are unable to take full advantage of the potential 
opportunities available in digitalisation.

There are other reasons for unsuccessful cost reduction noted in 
the survey, such as an unclear case for cost improvement (55%) 
or poorly designed reporting (55%). Regardless of the reason(s), 
these statistics clearly show that most businesses do not have 
the ability to achieve the expense reductions desired. The data 
suggests that if businesses really want to hit these ambitious 
cost saving initiatives they have set, they have two options. 
Firstly, they can invest heavily in their procurement team to fully 
audit their costs profile so that savings targets are obtainable. 
Alternatively, they can instruct third party specialists to fully 
benchmark their costs against the marketplace. 

70%

60%

50%

40%

30%

20%

10%

0%

GLOBAL

TO
P 

RE
SP

O
N

SE
S 

(%
)

Weak unclear business case for cost improvement 

Poorly designed reporting and tracking

Lack an effective ERP system

Lack of understanding/acceptance of the solution by the audience

Erosion of savings due to infeasible target setting

Management challenges in implementing initiatives

EUROPE

Top Barriers to Successful Cost Reduction

SUCCESS & FAILINGS

GLOBAL EUROPE

13%11%

19%20%

65% 65%

31% 32%

33%34%

33%34%

2%1%

1%-74%  
OF SAVINGS

Source: Figure 10. Save-to-transform as a catalyst for embracing digital disruption | Deloitte’s second biennial Global Cost Survey

A Closer Look at Failure Rates 

Source: Save-to-transform as a catalyst for embracing digital disruption | Deloitte’s second biennial global cost survey

Source: Figure 19. Save-to-transform as a catalyst for embracing digital disruption | Deloitte’s second biennial Global Cost Survey

Nearly two thirds 
of companies 
surveyed were 
unable to achieve 
any more than

74% 

61%
of European 
CFOs noted that 
management 
challenges in 
implementing 
initiatives 
were the main 
barrier to cost 
reduction, more 
than any other 
response.

A lack of experience in cost reduction causes 
companies to underestimate the strategy’s 
complexity, or even supply chain management itself. 

of their  
planned savings.
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Regardless of a business’ 
long-term ambition, the vast 
majority of companies will 
need to turn towards cost 
optimization. 

A substantial cost reduction 
strategy can provide stable 
foundations on which offensive 
and defensive strategies can be 
effectively actioned.

Therefore, it’s no surprise 
that cost reduction is not only 
becoming more popular but 
also more ambitious. 
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The statistics clearly show that companies are not currently 
achieving cost reductions to the levels desired. If wider 
business uncertainty continues, these targets will turn from 
being aspirational into something that companies must meet 
for their survival. Therefore, it is vital that major businesses 
seriously consider how they can optimize their performance. 

For many companies, success in cost reduction may start with 
improving the maturity of their current processes. According 
to the aforementioned Deloitte report, 72% of European 
businesses were seen to have a level of cost management 
maturity from intermediate to lowest, which is higher than the 
global average (66%).  

 
 
will be to change internal behaviours. As previous statistics 
regarding internal barriers show, this will not be an easy task. 

However, it is a must if companies want to see their targets 
met. 

Once internal mindsets are adjusted, then the opportunities 
through traditional cost-saving channels can be exploited to 
maximum effect.

Most companies don’t have the ability to achieve one or both 
of those points. In both cases, the support and advice of cost 
reduction specialists can help to make  
the breakthrough.

The facts outlined in this report show that for many 
companies, there appears to be a mindset problem regarding 
cost reduction. These ingrained beliefs can be hard to 
transform from the inside. Outside help from an experienced 
cost management team can help to shine a light through the 
economic uncertainty, plotting a fact-based path that can give 
CFOs the confidence they need.

Once a clear way forward has been outlined, companies can 
begin to take further advantage of opportunities that were 
previously missed due to being set in their ways. Once the 
potential outcomes have been envisaged, the cost-saving 
potential for business will significantly increase, along with 
the likelihood that those ever-important targets are reached.

Once the economic storm clears, those businesses that 
took the necessary measure to improve their cost reduction 
performance will find they are in a much better position to 
drive forward.

COST MANAGEMENT
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Global
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Source: Figure 21. Save-to-transform as a catalyst for embracing digital disruption | Deloitte’s second biennial Global Cost Survey

COST MANAGEMENT COST TO TRANSFORM

True cost transformation is about simplifying, refocusing and strengthening your organization, so you can pursue growth and 
provide a better customer experience. Often, a radical cost-cutting program produces only short-term benefits; costs creep 
back over time.
 
Cost-cutting is challenging, but it shouldn’t be debilitating. Many companies, as the graph below demonstrates, are managing 
costs with a save-to-grow mindset, pursuing cost savings to fund their growth strategies in an improving economy. Revenue 
growth and cost were the primary strategic levers, with a secondary but still significant focus on talent—a key enabler for 
growth.
 
Companies should be thinking about bending their cost curve to align ambition with strategy, applying battle-tested solutions 
and supporting line-led implementation to ensure changes stick. Instead of a one-time fix that produces only short-term 
results, companies can experience sustained transformation that permeates their entire organization and allows a focus  
on growth.
 
Over the next 24 months, strategic priorities for expansion lean toward digital enablement. However, there is a reluctance 
by businesses to fully dive into radical new technologies at this time, at least until their practical potential is evidenced – as 
discussed on page 5 of this report.
 

 

TURNAROUND
Save-to-turnaround. Focus on 
immediate actions to reduce costs, 
maximize liquidity, achieve stability, 
and capture savings to avoid further 
deterioration of the business.

FUND
Save-to-fund. Focus on actions that 
help improve cost and competitive 
position; avoid cuts that might 
inhibit future growth rebalance 
costs to fund investment in business 
strategy enablers.

GROW
Save-to-grow. Enable or develop 
a scalable cost/business platform 
to fuel growth and investment in 
core capabilities while supporting a 
differentiated business strategy.

TRANSFORM
Save-to-transform. Invest in 
digital technologies and technology 
infrastructure to make operations 
more efficient and effective, enabling 
new and more agile business models 
to prosper in a digitally disrupted 
market.

TURNAROUND FUND GROW TRANSFORM

Liquidity Cost Growth Growth
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Source: Figure 36. Save-to-transform as a catalyst for embracing digital disruption | Deloitte’s second biennial Global Cost Survey

If companies are serious about refining their 
costs during challenging economic times, then 
a new appreciation for the expertise required 
needs to be realized. 

29%
were regarded 
as having high 
levels of cost 
management 
maturity, which 
entails a business 
that continually 
reviews its cost 
management 
procedures to 
ensure the best 
results. 

These maturity statistics 
complement other findings 
in this report regarding a lack 
of internal adaptability to 
maximize cost efficiency. Nearly 
half of European businesses 
have a cost management 
maturity level regarded as low 
or lowest, meaning that almost 
half of all major companies 
either don’t follow their own 
best practices or don’t have 
any detailed cost policies 
whatsoever.

There are ways for businesses 
to improve their cost reduction 
performance in light of these 
figures. For many, the first step

Four Approaches to Cost Management

Only 
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The findings outlined throughout this report evidence the 
growing need for expertise when it comes to achieving 
successful cost reduction. The sheer level of expertise 
required to keep on top of typical business costs and 
continually monitor them is prohibitive for many. The need 
for support in meeting ever-increasing targets is one of  
the many reasons why major businesses across industries 
are turning to specialists such as Expense Reduction  
Analysts (ERA).

This report has evidenced how vital supply chain 
management is when it comes to maximizing profitability. 
The majority of expansion strategies outlined as popular 
among CFOs have an impact on the supply chain, with 
cost reduction being cited as the top priority for planned 
defensive strategies.

Despite many organizations aiming for these strategies, cost 
management is not a one-time fix. For many businesses, 

it is a process that needs to be refined over time to deliver 
consistent results. This is emphasized further by the maturity 
levels seen across many cost management initiatives, most 
experiencing a maturity level ranging from intermediate to 
low. Additionally, when attempting to reach cost reduction 
targets the results highlight increasingly common failings.

Another prominent theme points towards business’ desire to 
digitally transformation (or cost to transform). This, coupled 
with the proposed cost reduction initiatives and targets, 
shows the complex nature of creating a path to effective cost 
optimization and the need to engage specialists. 

One of the most effective ways to streamline your business 
is, meet your goals and pursue the best strategy to grow 
your business is to partner with Expense Reduction Analysts. 

CONCLUDING REMARKS 

Partnering with ERA means that businesses can fully  
focus on what’s important – growing their business. 

The sheer level of expertise 
required to keep on top of 
typical business costs and 
continually monitor them is 
prohibitive for many.

THE SURVEYS
Through specialist knowledge and deep industry insights, Expense Reduction 
Analysts analyzed research conducted by Deloitte and gained a unique 
perspective on current CFO sentiment and what cost management truly means for 
businesses today. Data and conclusions are drawn from detailed research on 1,785 
C-Suite individuals and executives directly involved in cost management within 
their organizations. Participants spanned across numerous countries including: 
America, Austria, Belgium, Denmark, Finland, France, Germany, Greece, Iceland, 
Ireland, Italy, Luxembourg, Netherlands, Norway, Poland, Portugal, Russia, Spain, 
Sweden, Switzerland, Turkey and the United Kingdom. The sample of respondents 
operated within the following industries - industrial products and services; 
financial services; retail; consumer goods; construction; energy, utilities and 
mining; technology, media and telecommunications; transport and logistics; life 
sciences; business & professional services; automotive and tourism & travel.

For the past 27 years, ERA has worked with its clients to 
unearth Value through InsightTM, optimizing supply chains 
and processes to find efficiencies. Partnering with ERA 
means that businesses can fully focus on what’s important – 
growing their business. 

The volume of consultants we have for every type of cost 
your business faces means that our advice is unrivalled. Our 
frequent conversations with suppliers across all verticals 
mean that we are fully aware of market value, pricing 
structures, new competitors and cost-saving initiatives that 
could have a positive impact on your operating costs. 

We take a long-term approach to all our work, ensuring the 
savings achieved can be kept and improved. 

The strategies we use are designed for lasting performance, 
helping to develop sustainable supplier relationships long 
into the future. 

At Expense Reduction Analysts, we have the expertise and 
experience to deliver the cost management performance 
that your company requires, allowing you to prepare for the 
future. If you are interested in learning more, explore the 
many case studies available on our website. Alternatively, 
why not get in contact with our team today? We would be 
happy to help you achieve your goal.

ABOUT ERA
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We see opportunities  
where you never  
thought possible

At Expense Reduction Analysts, we have the expertise and 
experience to deliver the cost management performance 
that your company requires, allowing you to prepare 
for the future. If you are interested in learning more, 
explore the many case studies available on our website. 
Alternatively, why not get in contact with our team today? 
We would be happy to help you achieve your goal.

Learn more

TM

expensereduction.com
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