
Turn Your Supply Chain Pain 
into Supply Chain Gain

We only become aware of a global supply chain’s complexity when 
it’s tested.

Ordinarily, each step contributes seamlessly towards the working 
of a well-oiled machine.

Today, however, supply chains are facing disruption at every step, and in some instances, 
those well-oiled machines are breaking down.  94% of Fortune 1000 companies are seeing 
supply chain disruptions from COVID-191. This breakdown is primarily illustrated by the soaring 
costs of goods. Between 2020 and 2021, the price of fabricated structural steel jumped by 
64%, and imported sawn or planed wood saw a cost increase of 64.2%2. The cost of logistics 
has also risen dramatically. In 2019 you would have paid approximately $2,500 to transport a 
40-foot container from Shanghai to New York. Today, that price may be as much as $20,000, 
an estimated increase of 700% in just three years3.

The bad news?

Gone are the days when you could renegotiate these costs to what they were pre-Covid-19.

The good news?

Taking a broad view of your supply chain can reveal plenty of changes you can make at each 
step to optimise efficiency and reduce unnecessary costs such as over-stocking articles, 
congestion at ports and administrative errors. Let’s oil up that machine and turn your supply 
chain pain into supply chain gain.

1Accenture.com   2Constructionnews.co.uk   3Economist.com



Let’s Get Physical

Whether you run a successful 
manufacturing factory, 
manage a bustling warehouse 
or oversee a 24/7 fulfilment 
hub, it’s crucial to take a 
physical walkthrough your 
facility.

It is on your walk that you 
may notice time-saving 
opportunities that are not 
obvious when simply viewing 
data on a screen.

In 1913 Henry Ford had been 
producing his Model T for five 
years. It was a popular car, but 
he was unhappy.

He wanted to make the 
car even more affordable, 
allowing him to put the world 
on wheels.

His decision, following 
a walkthrough of his 
production facility, was 
to implement a moving 
assembly line. Along which 
parts moved more efficiently.

Henry Ford didn’t change the 
wheel. He changed 
his process.

An example of where 
warehouses can change a 
process to optimise picking 
time is to adopt the XYZ 
method of storage. 

In many warehouses, the stock 
is stored on shelves by category 
of the article or alphabetically. 
These layouts are navigationally 
helpful. New employees can 
navigate the stock in a way that 
makes sense.

But they waste time.

Employees walk up and down 
the shelving aisles, needlessly 
passing irregularly picked 
articles to reach those that 
are frequently needed.

The XYZ method divides stock 
into three categories: articles 
with regular movements, 
articles with fluctuating 
movements and articles 
with irregular movements. It 
places closer to hand those 
articles that see regular 
movements, meaning the 
shortest journeys are the 
ones most commonly taken. 

Several companies such as 
Amazon and Ocado have 
optimised warehouse picking 
time to its logical conclusion, 
automating the process 
to maximise efficiency 
whilst minimising human 
interaction.

It’s now time to step away 
from the real world and into 
the digital one.

1History.com 
2Statista.com

Before his 
innovation, it took 
more than 12 hours 
to build a Model T. 
After it took less 
than two1.

The global warehouse 
automation market is 
estimated to surpass 
$30 billion by 2026, 
double its value in 
2019.



Let’s Get Digital

Digitisation is all about making use of the technology available  
in this increasingly digital world. 

Gone are the days when analysis of data would 
take an age. Gone too are the static snapshots 
of the logistical landscape leading to long 
queues of trucks at warehouses and ports.

Here we meet our first digitisation tool.

Time slot management.

The system provides all parties with 
constant visibility.

Therefore, warehouses can manage incoming 
and outgoing trucks, calculate loading and 
unloading times, and drivers can avoid 
congestion at different points of their journey.

Implementing a time slot management tool can 
significantly reduce demurrage costs, a charge 
payable to the owner of a chartered ship on 
failure to load or discharge the ship within the 

time agreed.

Technology can also help solve one 
of the supply chain’s other biggest 
challenges.

Without the means to deliver the goods, 
companies pay high storage costs to house 
them until a truck is available.

Logistics firms want experienced drivers, but 
those are in short supply.

To bridge the experience gap, providing drivers 
with an on-hand, digital library of training 
resources can give those newly qualified the 
confidence to carry out their pick-ups and 
deliveries. Furthermore, it can enhance the 
knowledge of experienced drivers.

But digitisation can be simpler too.

It could help make master data consistent, 
avoiding inventory discrepancies that can 
lead to incorrect deliveries and follow-ups, 
both taking time and money.

Perhaps employees are inputting incorrect 
codes or using different units of 
measurement such as cartons instead of 
pieces. To leave very little room for error, 
consider implementing scanning software. 
No longer will data entry take up resources. 
Instead, a click of the button will input all 
of the information required.

1Transporeon.com    2Ft.com

50% of freight carriers 
reportedly spend three or 
more hours per week waiting1, 
over 150 hours each year just 
killing time.

In 2021, a Road Haulage 
Association (RHA) survey 
of its members estimated 
a shortage of more than 
400,000 qualified drivers 
in the EU.2

40%
By using a real-time 
transportation 
management 
system, you can cut 
wait times by up to



Let’s Get Financial

Rapid price inflation is evident everywhere we 
look. At almost every step in the supply chain, 
you will feel the pain of those price increases.

It is, therefore, important to discuss ways to 
reduce the impact that inflation can have on 
the supply chain.

Reducing Working Capital

Working capital is defined as current assets 
– such as inventory and accounts receivable - 
minus current liabilities, meaning payments 
that you owe.

It generally means how much money it costs 
to keep your supply chain running. 

You will want to reduce that as much as 
possible.

The simplest way to do so is to have clients and 
customers pay you before you pay your suppliers.

Also, consider the abundance of stock that 
sits in your warehouse, collecting dust and 
contributing to your current assets, increasing 
your overall costs.

Your inventory should be reduced. But it should 
be done with considerable forethought. You 
don’t want to end up with a stock shortage, 
causing customers to lose faith in your ability 
to fulfil their orders and causing a very different 
kind of financial challenge.

As highlighted previously, the cost of transport 
has significantly increased.

So, what can you do about it?

One option, looking to the future, is to go 
electric.

What about utility bills that have gone through 
the roof?

Installing solar panels at warehouses, depots 
and manufacturing plants is a great way to 
reduce your carbon footprint and partially 
isolate yourself from the price increases of the 
national grid.

The price of solar panels has declined by 99% 
since 19775.

In 2020, the International Energy Agency 
declared that solar power is the cheapest 
source of electricity in history.
1Supplychaindive.com 
2Reuters.com 
3Oilprice.com 
4Forbes.com 
5Energycentral.com

The cost of raw materials used 
to create corrugated boxes 
has increased by over 25% in 
the past two years1, and in 
2021 energy prices surged by 
an eye-watering 80%2.

At the time of writing this, 
the average crude oil price 
per barrel is over $112. That’s 
almost double what it was in 
20193. 

By 2030, the total cost of 
ownership for electric freight 
trucks could be 50% cheaper 
than diesel ones4.



Of course, there are plenty more ways to optimise supply costs when it comes to 
supply chain disruption. Expense Reduction Analysts looks at these opportunities every 
day. We have done for 30 years, applying expert knowledge to complex problems 
around the world. Talk to us to discover the many ways you can turn your supply chain 
pain into supply chain gain.

expensereduction.com


